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Appreciative Inquiry Approach 
to Strategic Planning

2/2 & 2/16/23 
10-11:30am PT/12-1:30pm CT/ 1-2:30pm ET

Gene Conroy, Emily Ribblett, Brian Kite
Georgia Council for Recovery
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Disclaimer: Funding for this initiative was made possible by grant no.
1H79TI083022 from SAMHSA. The views expressed in written

conference materials or publications and by speakers and
moderators do not necessarily reflect the official policies of the

Department of Health and Human Services; nor does mention of
trade names, commercial practices, or organizations imply

endorsement by the U.S. Government.
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If we want addiction destigmatized, we 
need a language that’s unified.

The words we use matter. Caution needs 
to be taken, especially when the disorders 

concerned are heavily stigmatized as 
substance use disorders are.

https://www.recoveryanswers.org/addiction-ary/

3

https://www.recoveryanswers.org/addiction-ary/
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Housekeeping 
Notes

• This presentation will be recorded.
• Please mute yourselves when the 

presenter is speaking.

• When you speak, please identify yourself 
by name and work area to help others 
recognize you.

• During the presentation, submit questions 
and feedback in the chat box.

• You will receive the slides for this 
presentation via email.

• We value your feedback! If an evaluation 
link is provided at the end of the 
presentation, please submit your 
response within 1-2 days.
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Building a Statewide Recovery Movement:
The Georgia Story
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SLIDE 3
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1. What’s working to support recovery?

2. What could be better?

3. What gives you hope?
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The Questions:

1. W hat do you think about when you hear Recovery? W hat does it 
mean to you?

2. Could you share any stories about how you, your peers, 
colleagues or family members think about or experience 
recovery?

3. If you consider the supports needed to help a person’s Recovery 
journey, what resources do they need?

4. In what way do state agencies help someone gain access to 
these resources?

5. W hat do you think we could improve?

6. Are there any concerns or barriers we should be aware of as the 
State moves in this direction?

7. W ho or what will most successfully drive this movement?
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Who We Are
• For over 20 years GC4R has been a voice of recovery 

in Georgia.

• We provide advocacy, training, education, and peer 
recovery support services. 

• We ensure the peer voice is heard, “Nothing about us, 
without us.”

• From 1 employee to 39, all with lived recovery 
experience.

• From 1 peer-run RCO to 40 across the state. 

• Think of us as the Home Depot of Recovery, “You can 
do it, we can help!” 
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What We Do
• We are a diverse community of individuals in 

recovery who organize and mobilize recovery 
communities and the peer workforce statewide.

• The way we see it, there are three major 
challenges that individuals and communities 
face:
• isolation 
• stigma
• extremely limited resources

• We support the restoration and wellness of 
individuals, families, and communities.
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"When you are surrounded by people who share a passionate 
commitment around a common purpose, anything is possible!" 

- Howard Schultz 
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Purpose Question
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Journal HP Story and Strengths
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Write Strengths On 
Post-Its

Write one strength per post-it 
note with sharpie
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Assign Roles (2 minutes): Decide who at the table will handle each role 
below.

Discussion Leader: Keeps the conversation on track. Ensures that each 
person is heard.

Timekeeper: Keeps group aware of time. Monitors report outs and signals 
time remaining to the person talking and/or for activities.

Recorder: Writes the group’s positive core themes on large colored post it 
notes. Place all on poster board. 

Reporter: Speaks for the group if there is an opportunity to present.
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Step One: Share Your Story
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WHAT WE WILL NOT 
TOLERATE:

• Integrity
• Collaboration
• Diversity, Equity, and 

Inclusion

• Lying/Dishonesty
• Working in silos
• Discrimination of any 

kind

CORE VALUES:
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Step Two: Listen

Group members listen 
for ideas, strengths, and 
energizers.
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Step Three: 
Theme

Participants find themes, 
patterns and commonalities
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Step Four: Find The Top 3-4 
Positive Core Strengths
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Participants return to the main group
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Capture Your Favorite Values and Strengths
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Action Planning
Participants create Strategic Initiatives 
and Action Plans
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Present Your Strategic 
Initiatives
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Greatest Takeaways
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Questions?
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Please complete this evaluation before you leave the training today!

1.Point your phone camera at the QR Code and you will get a pop-up button on your phone screen.

2.Press the pop-up message and it opens the GPRA form for the PR CoE Event

3.Complete the survey on your computer or phone in 3 m inutes and you are done!

Post-Event QR Code

Appreciate Inquiry Approach to Strategic Planning
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Connect with us!

@PeerRecoveryCoE

@peer_recovery

Peer Recovery Now

www.PeerRecoveryNow.org
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https://www.facebook.com/PeerRecoveryCoE
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fpeer_recovery&data=04%7C01%7C%7Ce98593d16fb8430ac11e08d930fef7ab%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637594693899370653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=s9OaH%2BcPvLwA7FLpGlsP9XxZHMcHTdKTG95caSauInc%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvimeo.com%2Fpeerrecoverynow&data=04%7C01%7C%7Ce98593d16fb8430ac11e08d930fef7ab%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637594693899370653%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=HbhDaywJasTBh7EoCNYNuSpPQb3yLczTnoYfjpXb%2FyQ%3D&reserved=0
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Peer Recovery Center of Excellence
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