PEER RECOVERY

CENTER OF EXCELLENCE

Appreciative Inquiry Approach to Strategic Planning
2/2 &2/26/23,10-11:30am PT/12-1:30pm CT/ 1-2:30pm ET

Agenda: Day 1

Welcome and Introductions:
Nell Hurley, Peer Recovery Center of Excellence, Steering Committee member

Opening (Gene and Emily):
Telling the Georgia story

Pique: We’re here today not as experts. We're here as guides. What is this group’s
story? What is the future of recovery in your communities?

Defining our purpose and mapping strengths (Brian):
3. Journal Purpose (Hear a few responses)
Dyad/Pair Share

Catch Phrase: “People support what they help create.”

Share strengths and define values and guiding principles (Brian and Emily):
4. Journal High Point Story
Share Stories
a. Individual
b. Group Share

Day 1: Closing Remarks, Comments and Questions (Emily)
Homework assignments:
o What we do NOT support?
Core Values guide the way to creating strong mission and vision for the group.

o Journal organizational Core Strengths: This information can be found in
individual high point stories. Come prepared to engage in group discussion
about this on Day 2 (2/26/23, 10-11:30am PT/12-1:30pm CT/ 1-2:30pm ET)
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Agenda Day 2
Opening (Kris Kelly and Emily)

Welcome and Housekeeping — Kris
5. Review of homework: Core Values - Emily
“What do we NOT support?”

Share strengths and define values and guiding principles (Brian and Emily):
6. Group work sharing and defining strengths, values, and guiding principles
7. Large group report outs

Catch Phrase: “People want to be heard, not fixed.” or “Recovery is the expectation”

Opportunity Areas (Brian)

8. World of Collaboration Journal

Share collaboration responses in groups
Determine the top 3 ideas for collaboration efforts

Catch Phrase: “Recovery happens in communities where people can access services
and supports that are meaningful to them”

Pulling it together - shared purpose, speaking with one voice, charge for future
steps (Brian and Gene)

9. Construct action plans designed to help team move toward achieving or exceeding
goals

10. Choose your top 3 action plans

Catch Phrase: “What’s working? What could be better? How do we keep going?”

Day 2: Closing Remarks, Comments and Questions (Emily), Evaluation (Kris)



