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Disclaimer: Funding for this initiative was made possible by grant no.
1H79TI083022 from SAMHSA. The views expressed in written

conference materials or publications and by speakers and
moderators do not necessarily reflect the official policies of the

Department of Health and Human Services; nor does mention of
trade names, commercial practices, or organizations imply

endorsement by the U.S. Government.
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If we want addiction destigmatized, we 
need a language that’s unified.

The words we use matter. Caution needs 
to be taken, especially when the disorders 

concerned are heavily stigmatized as 
substance use disorders are.

https://www.recoveryanswers.org/addiction-ary/
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Housekeeping 
Notes

• This presentation is being recorded.
• We strongly encourage you to join with with 

your video on!
• Please mute yourselves when the presenter is 

speaking.

• When you speak, please identify yourself by 
name and work area to help others recognize 
you.

• During the presentation, submit questions and 
feedback in the chat box.

• You will receive the slides for this presentation 
via email.

• We value your feedback! If an evaluation link 
is provided at the end of the presentation, 
please submit your response within 1-2 days.

5

Agenda 
• Welcome

• Overview – collect, govern, and share data 

• Data management 10,000 feet 

• Where data lives

• Collecting data in recovery organizations

• Recovery assets and resources

• Homework review 
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https://www.recoveryanswers.org/addiction-ary/
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Learning Objectives 

1. Discuss examples of how data is collected in recovery 
organizations 

2. Create a recovery asset and resource map2 outlining commonly 
used recovery assets and resources to identify where data lives

3. Understand your role in data collection, advocacy, and public 
health approaches to healing and wellness
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Why data? 

To make people count we first need 
to be able to count people.

– GW Lee, Director General of World Health Organization, 2003

• Empowers informed decisions
• Helps identify needs and strengths
• Identifies gaps in services 
• Allows for strategic approach
• Helps to obtain funding
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Group Discussion

• How did you know it was a problem?  

• What data sources were used? 

• What is causing the problem? 

• How did you decide on the solution? 

Describe a problem at your recovery 
center
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Recovery data at 10,000 feet

• Varied methods and types

• Data based on vision and mission of organization
• Data collection tied to funding agency requirements

• One-size fits all approach does not work
• Different levels of skills, engagement, and use of data within 

recovery organizations
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Data lives 
everywhere 

12
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Data types and approaches used by RCOs 

• Process – How do you collect data, and what data type is 
it? 

• Data Source – Where does the data come from? 
• Characteristics – What does the data tell us? What does 

the data not tell us that we want to know? 
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Qualitative Quantitative 
Interviews Surveys with Numeric/Scaled 

Responses
Focus Groups Statistical Measures
Presentations Scales
Written Communications Reports
Observations Costs
Videos
Magazines
Art and Imagery
Photographs
Surveys with Text Responses

Types of Data 
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And… 

• Variables used may be process or outcome-focused, 
program, therapist, or participant variables, relationship 
level variables, cultural variables, change variables, or 
outcome variables. 

• All require a slightly different approach to collect, 
analyze, and report. 
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And… 

• Quantitative variables are often used to track progress 
throughout treatment, for example, "In the last 30-days, 
how many days have you used methamphetamines?" 
The response is a number between 1 and 30. 
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Group Discussion

• What data sources have you used and/or found useful 
in your work with recovery organizations? 
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Overdose Data Sources 

Common Data Sources Used to Identify Overdoses 

Fatal overdoses Non-fatal overdoses

M edical 
Exam iner/Coroner 

ED and 
Hospitalizations

Syndrom ic 
Surveillance

Law Enforcem ent

EM S/911

Lab/ 
Toxicology
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Example Data Story 
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Breakout Session – Draft your data story 
(15 minutes) 
In small groups discuss:

• Who are the people that you serve?
• How ready are the people/community?
• How do people get to the RCO?
• What happens when they show up?
• What are the needs of the participants? 
• What happens once they begin services?
• What does the end/graduation/termination look like?
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Tips on collecting data  

• Limit collection of data to what will be utilized (e.g. Each 
data element should have a purpose).

• Expect data sources to change over time.

• Understand the limitations of your data sources (e.g. 
What the data can and cannot say.)

• Recognize when a data collection strategy and/or data 
source is not working (e.g. Substantial time and 
resource investment are not producing results.)
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Questions?

Questions? 
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Assets 
and 
Resources 

• Assess community 
recovery capital by 
looking at community 
assets and resources. 
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Asset Mapping 

• Asset maps are an inventory of community resources 
(e.g., local, state, virtual).

• Helps guide solutions, connect to resources, and inform 
needs.

• RCOs can build on community assets while addressing 
community needs.

24
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Use of asset maps

• Guide advocacy efforts 
• Build coalitions and partnerships
• Inform programmatic/funding/grant needs
• Connect individuals and families to recovery support 

services
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Group Discussion 

• Have any of you completed an asset map or resource 
guide? 

• Could you share it if available and describe the 
process? 

• What barriers did you face in creating the map?
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Other examples of asset maps

• Recovery Ecosystem Index Map (norc.org)

• Community Assets and Resources Map (arcgis.com)

• Maptive | WISHOPE SHARED MAP

• Tribal Recovery Organization Asset and Resources Map 

• Tribe Resource Map

• Community Engaged Resource Mapping 
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Creating an asset map

• Step 1: Determine the scope and level (e.g., community, county, 
statewide)

• Step 2: Scan, identify, and list resources under the recovery-
ready model categories

• Step 3: Determine what is missing – what community needs are 
most important? 

• Step 4: Identify partners, allies, decision makers and advocates
• Step 5: Identify solutions and share map with partners and 

individuals
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Tips for asset mapping

• Also consider accessibility (e.g., transportation, cost, 
telehealth, service areas)

• Share recovery/asset maps with others, including 
clients! 

• Promote your map on social media, websites, and blogs
• Review and renew – keep them up to date
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Questions?

Questions? 

30

https://rei.norc.org/
https://mapf.maps.arcgis.com/apps/webappviewer/index.html?id=65ca50b82e134ee0b8505c9e160db22d
https://fortress.maptive.com/ver4/wishope
https://www.dropbox.com/scl/fi/ierpakb336c6h2dal0i5l/Assets-and-Needs-Spreadsheet_modified.xlsx?dl=0&rlkey=a2z35do4hjbva3zyqn9dtarpv
https://www.dropbox.com/s/1o0doj8lj4abm7o/NCheyenne_Resource%20Map.pdf?dl=0
https://journals.sagepub.com/doi/epub/10.1177/1178221819876575
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Homework Review 

Complete the Data Inventory worksheet for use during 
Session 2.

Reflect on…
•What kinds of data do you collect?
•How do you currently manage it?
•How would you like to manage it? 
•How do you want to use the data that you have? 
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https://uwmadison.box.com/s/ts66tr41k7tfuqw7d96r0zgu69mpw31g

