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	SECTION A. DATA INVENTORY PLAN


	List of Performance Measure(s) or data measure(s)

	Sources
(e.g., staff, clients, electronic records, intake forms)
	Methods
(e.g., site visits, observations, talking circles, surveys)
	Collection Frequency
(e.g., wk, mo, qrt, yr)
	Responsible Party

	☒
	1. Allen Barriers to Treatment (ABT) data
	
1. Drug court clients 





2. Clients that attend residential treatment




3. Harm reduction staff











	
1. ABT form/interview with client 




2. Qualtrics survey





3. Google forms
	
1. New client intake; 6 month follow-up


2. 6-months post treatment




3. Ongoing (based on client interactions)
	
1. Clinician A and/or CPSW



2. Clinical Director
 



3. CPSW 

	☒ 
	2.  Residential treatment outcome data
	
	
	
	

	☒ 
	3.  Harm reduction services data
	
	
	
	

	☐ 
	4. 
	
	
	
	

	☒ 
	5. 
	
	
	
	

	☐ 
	6. 
	
	
	
	





	SECTION B. DETAILED DATA MANAGEMENT OR EVALUATION PLAN

	Site Name
	
	Date Submitted
	

	Project Abstract
	



	SECTION B. DATA COLLECTION PLAN DETAILS

	Notes
	


	Acronyms 
	

	Data Indicators
	Data Collection Details

	Name
	Description
	Sources
(e.g., staff, area Tribes, partners, program records)
	Methods
(e.g., PhotoVoice, document analysis, site visits, observations, talking circles, surveys)
	Frequency
(e.g., wk, mo, qrt, yr)
	Responsible Party

	Funder required indicators

	

	1. Client reach
	Describe the number of clients and client demographics (e.g., race/ethnicity, age, 
	Clients
	Client intake forms (self-completed)
	At client intake
	Clinician A

	2. 
	
	
	
	
	

	3. 
	
	
	
	
	

	Site specific indicators of interest 

	1. 
	
	
	
	
	

	2. 
	
	
	
	
	








	C. DATA MANAGEMENT AND DISSEMINATION PLANS

	Data Description
Provide a brief description of the data – the nature, scope, and scale of the data that will be generated or collected

	Name of
Dataset
	Format
Quantitative (Qualtrics, ASCII, SAS, SPSS, State, etc.); Qualitative (transcripts, voice recordings, etc.)
	Description
Brief description of data contained
	Source
External data source or primary data collection/ program records
	Use Restrictions
Limitations to data use/ access/ sharing
	Data Retention
How long will the data be retained?
What is the justification if long-term preservation is not planned?

	Example:
Residential treatment outcome data
	
Quantitative (Qualtrics)
Qualitative (transcripts)
	Individual level data on residential treatment outcomes 6-months post treatment.
	Primary data collection 6-month post survey/interview
	Client identifiers will not be collected. 
	The program will archive the dataset for the long term with the protections per organizational policies. 

	
	
	
	
	 
	

	
	
	
	
	 
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	 
	
	

	
	
	
	
	 
	

	
	
	
	
	
	

	
	
	 
	
	
	

	

	Stakeholder Engagement 
	Describe how key program partners will be engaged and participate in evaluation or data measures.




	Responsibility 
	Who will have overall responsibility for data management?




	Access and Sharing 
	How will the acquired data be accessed for the recovery center? 

How will data be shared among recovery partners, the funder, and greater community? 


	Data Storage & Security 
	Where will the acquired data be stored and processed? 

How will the data be preserved or archived long-term? 


	Metadata 
	What kind of metadata will be produced and archived to ensure that all released data have appropriate documentation that describes the method of collection, what the data represents, and potential limitations for use?


	Privacy & Confidentiality 
	What steps will be taken to protect the confidentiality of individuals whose personal information may be part of the collected or generated data? 


	Intellectual Property or Other Rights 
	If applicable, how will the copyright for the data generated be protected?





	Data Use and Dissemination

	Audiences
	Who are the reporting and publishing audience(s)(e.g. funder, general community)?


	Publishing 
	What are the proposed or planned data products? 

How will they be disseminated? 



	Continuous Program Improvement 
	Describe how data findings will be used to ensure continuous quality and program improvement.




	Restrictions 
	Are there any restrictions that will need consideration before making the data product available to the public?  
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