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1H79T1083022 from SAMHSA. The views expressed in written
conference materials or publications and by speakers and
moderators do not necessarily reflect the official policies of the
Department of Health and Human Services; nor does mention of
trade names, commercial practices, or organizations imply
endorsement by the U.S. Government.



If we want addiction destigmatized, we
need a language that’'s unified.

The words we use matter. Caution needs
to be taken, especially when the disorders
concerned are heavily stigmatized as
substance use disorders are.


https://www.recoveryanswers.org/addiction-ary/
https://www.recoveryanswers.org/addiction-ary/
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« This presentation is being recorded.
* We strongly encourage you to join with with

Housekeeping  yourvideoon!

* Please mute yourselves when the presenter is
NOteS speaking.

* When you speak, please identify yourself by
name and work area to help others recognize
you.

* During the presentation, submit questions and
feedback in the chat box.

* You will receive the slides for this presentation
via emaill.

« We value your feedback! If an evaluation link
is provided at the end of the presentation, &
please submit your response within 1-2 daysz’
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Every nonprofit organization works from a budget, but some are
more efficient than others. In this session, participants will acquire
skills to apply in their management role to successfully budget.

Over the next two sessions we will learn about the foundation and
Importance of nonprofit finance and how peer-run organizations
maximize effectiveness and sustainability when making financial
decisions.



Agenda

Recap Session 1
Homework Review
Administrative Expenses
Budget Resources
CYRELCEWEVE



1. Recap Session 1



2. Homework Review



Homework Review (15 Minutes)

Instructions

» Break into small groups of 3-5 or 5-7 people per group.

« Share for 15 minutes what the challenges/successes experienced in the homework lesson were.
« Each person should get a chance to share.

* One spokesperson for each group should be tracking key takeaways from the conversations and
highlights to report out to the larger group on the following questions.

Group Questions To Discuss
1. How many diversified funding streams do you currently operate from?

2. What are the two new opportunities you found and what did you learn through this exercise?

3. Describe successes and barriers you experienced with this exercise. REC,
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Homework Review
Report Out (10 Mins)

Group Questions To Discuss
1. How many diversified funding streams do you currently operate from?

2. What are the two new opportunities you found and what did you learn through
this exercise?

3. Describe successes and barriers you experienced with this exercise.




3. Leveraging Data to Promote Financial
Sustainability



‘The biggest challenge facing the recovery
community is the need for sustainable funding, the
only way we receive sustainable funding is with
the collection of recovery data and recovery-
oriented outcomes.’

Amy Brinkley




Leveraging data to promote financial sustainability.

Indiana Recovery Funding Evolution Overview of Indiana’s Recovery
(Example) Data Sets

« 2017 - $750,000 Budget (1 RCO) Recovery Support Workgroup Data Sets
« 2020 - 2022 Budget grew to $10,000,000 + (28

—

Lived Experience Feedback Survey

Consumer Satisfaction Surveys (MHSIP/YSS-F))
Assessment Data (CANS/ANSA)

Social Determinants of Health Data

RCO’s etc.)

 From 2021 — 2022 Indiana began to focus on
recovery specific data collection

* IRC Lived Experience Survey
« RSW Data Focus (SDOH, CANS/ANSA, and MPH)
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Recovery Data Platform

Cross State Agency Data Collection — (MPH)

QECA
YL




Indiana Recovery Council 2020 Survey

First time survey administered to people with mental health and substance use disorder lived experiences.
Key Considerations:

1. 19 Total Recovery Centered and Demographic Questions included

2. Survey open approximately 4 weeks from July 24, 2020 — August 20, 2020

3. Survey was sent out 6 months into the COVID pandemic

4. 199 People with mental health and addiction lived experience completed the survey

The survey asked respondents demographic questions to identify their gender, race, ethnicity, age group, and the county in
which they reside.
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Indiana Recovery Council 2020 Survey

Barriers to Treatment/Recovery Supports Dimensions of Recovery Missing from

Daily Lives:
Caucasian American Dimensions Total White/ Black/ African
Medication 27% 25% 14% of Recovery Caucasian American
Housing 34% 33% 36% Health 47% 47% 29%
Cost/Insurance  52% 52% 36% Home 48% 46% 71%
Distance 19% 19% 36% Community  39% 39% 50%
Childcare 16% 16% 14% Purpose 52% 51% 57%
Availability/ 50% 51% 50%

SAMHSA’s Dimensions of Recovery defined in survey as:

Access

a.  Health (access to treatment, medication, insurance, primary care

Transportation ~ 32% 31% 50% doctor) REC,

b. Home (safe and affordable housing, supportive housing, transition <L L
housing) Y «
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c. Community (peer support services, social supports) o- =<
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d. Purpose (exercise, hobbies, education, or employment opportunities) 7




Why Recovery Data Collection
and Outcomes Matter for the
Future of RCO'’s




Throwback to Session 1
Level Setting (Part 3) State of the states
 Mental Health Block Grant — 19 States

Diverse RSS Funding Options Question 5
 Substance Abuse Block Grant — 13 States

° State Funds —_ 1 7 States What funding sources do you use to finince reTovery support services? Please check all
that apply.

 Medicaid — 15 States

« State Opioid Response — 16 States I I I I I
* Local Funds — 1 State -

Mental he; I h block Subst: dicaid Other federal funds Other state funds
nnnnnnnnnnnnnnnnn
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e QOther Federal Funds — 5 States

e QOther State Funds — 4 States

PowerPoint Presentation (nasmhpd.org)



https://www.nasmhpd.org/sites/default/files/DRSS_Survey_2021.pdf

Office of Recovery

' Office of Recovery Initiatives Peer Iéecovery Community Should be Following
losely

1) SAMSHA TEP — Peer Support Certification Model Standards
2) Next Generation ROSC

3) Block Grant Recovery Data Updates

4) Peer Respite Cost Benefit Analysis

5) National Recovery Agenda Announced

6) National Recovery Research Agenda Forthcoming

6/21/2023




Office of Recovery

' Office of Recovery Core Principles

Data and evidence

“*To increase the collection, analysis & reporting of data on recovery and expand the
identification & use of evidence and practice-based policies and approaches.

Trauma-informed
*»To embed trauma-informed practices and approaches in recovery efforts.

Rights Protection
*»To protect the human and civil rights of people with lived experience.




Only 3 National Recovery Data Options for
RCO’s

1) Recovery Data Platform

 Brief Addiction Recovery Capital Scale and Addiction Recovery Capital
Scale

 Life Engagement Scale, Cravings Rating Scale, Relationship Rating
Scale

2) Recovery Link

: RCO’s need data platforms to capture

3) Recovery Capital Index demographics, peer encounters, outreach,

referrals, and intake/assessment
information.

https://recoverycapital.io/
RecoveryLink™ - Digital Recovery Support Tools (myrecoverylink.com)
RDP - Faces & Voices of Recovery (facesandvoicesofrecovery.org)



https://recoverycapital.io/
https://myrecoverylink.com/
https://facesandvoicesofrecovery.org/services/rdp/

"Never doubt that a small group of thoughtful,
committed citizens can change the world; indeed, it's
the only thing that ever has.”

- Margaret Mead



5. Key Takeaways



Tips for Success

» Diversify your funding sources: Don't rely solely on one source of funding, as this can put your organization at risk if that
source dries up. Instead, look for a variety of funding streams, such as grants, donations, sponsorships, and earned
income.

 Build relationships with funders: Cultivate strong relationships with funders, both large and small. Keep them informed
about your organization's activities and successes and demonstrate the impact of their support.

» Invest in fundraising infrastructure: Develop a strong fundraising infrastructure, including a donor management system,
a communications plan, and a development team. This will help you build relationships with donors and track your
progress.

» Use data to drive decision-making: Use data to make informed decisions about fundraising strategies. Analyze donor
demographics, giving patterns, and other metrics to identify opportunities and refine your approach.

» Collaborate with other organizations: Partner with other peer-run organizations to pool resources and share best
practices. This can help you tap into new funding streams and reach a wider audience.

 Perioritize financial sustainability: Develop a realistic budget and financial plan, and make sure that your organization is
financially sustainable over the long term. This will help you weather any unexpected challenges and continue to serve
your community.

o TIllITE

« By following these tips, peer-run organizations can build a strong foundation for financing their nonprofit organizations
and achieving their mission. < RECO,




Lindsey Kreps

Lindsey Kreps is the Executive Director of Recovery Café Lafayette where the
mission is to support the development of the mind, body and spirit of
individuals desiring recovery. Prior to taking this role Lindsey, worked as a
peer, case manager and operations manager at Home With Hope, a recovery
residence located in Lafayette IN, whose goal was to create health, home,
community and purpose in the lives of those experiencing SUD.

She has also worked closely With Phoenix Recovery Solutions (QRT) when
they first launched helping to provide multiple pathways to recovery solutions
through peer-based services and lived experiences. She has been certified
with her CAPRC1, CRS/CHW and MAT since 2018 and is consistently striving
to help people navigate their recovery journeys in Tippecanoe county and the
surrounding areas




' Budgeting

Bisexual 1 Black / African American 5 Female 37
Pansexual 1 Asian 1 Male 30
Lesbian, Gay, or 2 Native Hawaiian or Pacific | 0 Transgender 1
Homosexual Islander

Straight/Heterosexual 21 Hispanic or Latino 4 Unknown 1
Orientation not listed | O Multiracial Gender not 12
Not sure/Questioning 0 White 62 listed

Preferred to not 54 American Indian or Alaska | O

answer Native

Unknown 3 Unknown 13

18-24 2 Homeless 4 Employed 16
25— 34 16 Transitional 1 Unemployed 21
35—-44 17 Institute 1 Disabled 0
45— 54 17 Housed 37 Unknown 2
55— 64 15 Unknown 2

65 and Older 10

2. Program D?il_iveg: Program Development and Implementation, Publics Relations/Marketing

Total # Days Open/Week

Total # Huddles/Week

Total # Staff Recovery Circles

Total # Member Recovery Circles

Total # Recovery Circle Consults

HlO|=|b(b

Total # New Member Introductions

Total # Volunteer Orientations




RCO DATA COLLECTION: SUCCESSES AND CHALLANGES

Successful:

Clear categorization of data: The data is organized into specific categories such as sexual
orientation, ethnicity, gender, age, housing, and employment. This allows for easy

analysis and identification of patterns or trends.
RC O D ata « Comprehensive data collection: The data includes a wide range of demographics,
covering different sexual orientations, ethnicities, genders, age groups, housing
. situations, and employment statuses. This provides a holistic view of the population being
Collection niied
+ Adequate sample size: The data appears to have a sufficient number of respondents in
each category, allowing for meaningful analysis and generalization to the target
population.
o Inclusion of "Preferred to not answer™ and "Unknown" categories: These categories
S u Cce S S e S a n d account for individuals who chose not to disclose certain information or whose
information i1s unavailable. By including these categories, the data captures a more
accurate representation of the population, acknowledging potential limitations in data

Challenges

Unsuccessful:

+ Incomplete data: Some categories have missing or unknown values, such as "Gender not
listed” under gender and "Unknown" under ethnicity. This limits the completeness and
reliability of the data.

+ Imbalanced categories: Some categories have a significantly smaller count compared to
others. For example, the "Transgender” category has a count of 0, which may limit the
analysis and understanding of the experiences and needs of this group within the
population.

« Limited age range: The age categories provided only cover up to 65 and older, which
may not fully represent the diversity of age groups within the population being studied.
This could potentially skew the analysis and findings.

« Lack of contextual information: The bullet points do not provide any context or
explanation for the data. Without further information about the purpose of the data
collection or the specific goals of the program, it is difficult to assess the significance or
implications of the findings.




THE VALUE OF DATA COLLECTION

Va I u e Of The value of this data collection lies in its potential to provide insights

and inform decision-making in various areas. Here are some potential

D a t a values of this data:
1. Understanding demographic diversity: The data collection captures a range of

demographics, including sexual orientation, ethnicity, gender, age, housing, and
. employment. This information can help organizations gain a better understanding of the
O e Ctl O n diversity within their target population, allowing for more inclusive and tailored program
development, public relations, and marketing efforts.

2. |dentifying specific needs and preferences: By analyzing the data, organizations can
identify patterns or trends within different demographic groups. This knowledge can be
used to design and implement targeted professional development, training, or program
initiatives that address the specific needs, preferences, and challenges of each group.

3. Promaoting inclusivity and equity: The data can help organizations identify any disparities
or inequities that exist within their target population. For example, by analyzing the data
on gender, ethnicity, and sexual orientation, organizations can identify if certain groups
are underrepresented or facing barriers. This information can then be used to implement
strategies to promote inclusivity, diversity, and equity within professional development,
training, and program initiatives.

4. Evaluating program effectiveness: By collecting demographic data and tracking it over
time, organizations can assess the impact and effectiveness of their professional
development, training, or program initiatives on different demographic groups. This
information can help in identifying areas of success, areas for improvermnent, and inform
future program planning and adjustments.

5 Meeting reporting and compliance reguirements: In some cases, organizations may be
required to collect and report demographic data for funding purposes or to comply with
regulations or guidelines. This data collection can help meet those requirements and
demaonstrate accountability and transparency in the use of resources.

It is important to note that the specific value of this data collection
would depend on the context, goals, and objectives of the organization
or program conducting the data collection.




Questions?




Effective Budgeting for Nonprofits

Please complete this evaluation before you leave the training today!
1.Point your phone camera at the QR Code and you will get a pop-up button on your phone screen.
2.Press the pop-up message and it opens the GPRA form for the PR CoE Event
3.Complete the survey on your computer or phone in 3 minutes and you are done!

Post-Event QR Code




THANK YOU!

We'd Love to
hear from you

Amy Brinkley, CRS/CHW, CAPRCII

SAMAGA
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